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In a business sense, it is
an idea that has
Business opportunity commercial potential.

From Wikipedia, the free encyclopedia
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A business opportunity (or bizopp) involves sale or lease of any product, service, equipment, etc. that will enable the purchaser-licensee to begin a business. The licensor or seller of a business opportunity
usually declares that it will secure or assist the buyer in finding a suitable location or provide the product to the purchaser-licensee. This is different from the sale of an independent business, in which there is no
continued relationship required by the seller.

Eckhardt and Shane (2003) ['] argue that when taking the path of entrepreneurship, one of the most important indictors for future entrepreneurship is the skill of finding the business opportunity. This is seen as
the lynchpin around which the promise of entrepreneurial venture is to be built [21. Shane and Venkataraman state that individuals must possess prior knowledge and the cognitive properties necessary to value
such knowledge in order to identify the new opportunity. This normally allows a triggering of the opportunity which can then move forward to scoping and validation.

Napoleon Hill provided advice on achievement as necessary for success and within anyone's reach; "The starting point of all achievem==* i= <==i== Mome tiin coonionth o mmindd Mnal donies bedms el

results, just as a small amount of fire makes a small amount of heat."®l and Winston Churchill suggested similarly with a piece of inspir Top-down:
Total revenue of

current market
Reach:
2. Your ability and cost
I to serve with your
Op po rtu n Ity limited resources
Size
Bottom up:

Design by Design — A Structured Way to Build and B Customer spend on
this category



Map current status
with major
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Digital Transformation (DT or DX[l) is the use of new, fast and frequently changing digital technology to solve problems often utilising cloud computing, reducing
reliance on user owned hardware but increasing reliance on subscription based cloud services. Some of these digital solutions enhance capabilities of traditional
software products (e.g. Microsoft Office compared to Office 365) whilst others are entirely cloud based (e.g. Google Docs).

3D Printing

Artificial Intelligence

Big Data & Analytics

As the companies providing the services are guaranteed of regular (usually monthly) recurring revenue from subscriptions, they are able to finance ongoing
development with reduced risk (historically most software companies derived the majority of their revenue from users upgrading, and had to invest upfront in
developing sufficient new features and benefits to encourage users to upgrade), and delivering more frequent updates often using forms of agile software

Internet of Things

QO

Cloud Soclal Mobile

development internally.
The change to the subscription model also reduces software piracy - which is a major benefit to the vendor.

Some of these digital solutions enable - in addition to efficiency via automation - new types of innovation and creativity, rather than simply enhance and support traditio

One aspect of digital fransformation is the concept of 'going paperless' or reaching a 'digital business maturity'™® affecting both individual businesses4llPage neded] gng
government,”] mass communications, [GllPage needed] art [7] medicine, ! and science. !

Digital transformation is already underway, but is not proceeding at the same pace everywhere. According to the McKinsey Global Institute's 2016 Industry Digitization
12% of its digital potential, while the United States is operating at 18%. Within Europe, Germany operates at 10% of its digital potential, while the United Kingdom is ali

Economic

Connectivity

Internat

Human Factors

Outsourcing Entrepreneurship
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Cartography

From Wikipedia, the free encyclopedia

Not to be confused with Cartogram.
"Cartographer"” redirects here. For other uses, see Cartographer (disambiguation).

maps. Combining science, aesthetics, and technique, cartography builds on the premise that reality can be modeled in ways that communicate spatial
information effectively.

The fundamental problems of traditional cartography are to:

« Set the map's agenda and select fraits of the object to be mapped. This is the concern of map editing. Traits may be physical, such as roads or land
masses, or may be abstract, such as toponyms or political boundaries.

Represent the terrain of the mapped object on flat media. This is the concern of map projections.

Eliminate characteristics of the mapped object that are not relevant to the map's purpose. This is the concern of generalization.
Reduce the complexity of the characteristics that will be mapped. This is also the concern of generalization.

« Orchestrate the elements of the map to best convey its message to its audience. This is the concem of map design.

Modern cartography constitutes many theoretical and practical foundations of geographic information systems.
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OLD vs NEW S/W development
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Shu Ha Ri and Agile Learning

» At the shu stage you are beginning to learn
'&2 the techniques and philosophies of
disciplined agile development. Your goal
Shu is to build a strong foundation from which
to build upon.
ﬁﬁ At the ha stage you reflect upon and
question why disciplined agile strategies
Ha work, seeking to understand the range of

strategies available to you and when they

g a are best applied.

Ri At the ri stage you seek to extend and
improve upon disciplined agile techniques,
sharing your learnings with others.
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Enter Sandman (Vol Il)

Courage

Respect Openness
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Enter Sandman (Vol Ill)
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EMPATHIZE
Innovation should be
human-centered.

Innovation is born
from a clash of ideas.

DEFINE TEST PROTOTYPE
Innovation should Innovation should Innovation should
solve a problem. be refined. be brought to life.
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Swimlane - - Expedite

REVIEW (2/3)
) READY FOR REVIEW (1/0)|
EXPEDITE

READY TO START (2/0)

IN PROGRESS (2/6)
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Client Name: Geen inc.
Primary Contact: Donald@gee..
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Customer satisfaction score c..

Create power point
presentation with value
proposition and key
differentiators.

Notify important
business stakeholders -
Collect Feedback

Which software should
we use to run the
campaign?

Run the campaign on
the website and blog

BY Corporate Re-branding | Customer satisfaction score ¢

prepare materials

[[] pulish

New product launch

Prepare the partner
network for the
distribution

New product launch

Branding Materials for
Conference 12.03

Concepts discussion

Design

% Prepare different sizes

PUBLISH/DEPLOY (1/0)
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=
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Enter Sandman (vol V

= VOC + Project charter
D » Capture voice of the customer (VOC) * Suppliers, input, processes,  * VOC map
+ Define problem statement output, customers (SIPOC)
Defi « Establish baseline and agree targets + Kano analysis a) Traditional Approach
efine = Formatlon of cross-functional team + Quality function deployment Scheduling and movement information from
and governance structure (QFD) and RACI diagram operation’s planning and control systems

(responsible, accountable,
consulted, informed)

= VSM « CSVSM
+ Data collection + Data analytics * Process heat maps
+ Conduct time and motion study (if required) « Process cycle efficiency « Initial opportunity
+ Map the current state value stream map (PCE) assessment report £ ;
(CSVSM) + Process sizing Stage A —Information- —information-» (PSSR —informations —Informations
= Map the waste and NVA activities * Pareto and histograms —Deliveries—» — —
of the processes on CSVSM charts —Deliveries—* —Deliveries— Delhiories
* VSM + Benefit estimation
+ Identify the top wastes and NVA « TOC report
. activities from time and motion study * Queuing theory + FSVSM
Identify * Identify which issues show the maximum * NVA analysis
waste and waste and NVA activities + Fishbone diagram
NVA. + Identify the root causes contributing * Failure mode and effects
S to the NVA analysis (FMEA) b) Lean Approach
+ 55 (sort, straighten, shine, + Opportunity
E - ergﬁgzﬂfgre;:ﬁmﬂn;zndziﬂsa :QdNI\):ft ;La'ndardiza, sustain) grim:itizatit(:;: map Information Information
— i imi Wi = Kaizan * Business case
Eliminate tasks + Poke-yoke and solution . Orders) S a (Orders) =~
_ _na_ * Implement NVA measurement system * Mistake proofing documents Stage C
waste + Map the future state value stream map * Prioritization matrix
FSVsSM
: ) \‘Delhferlas"/' \\Dal Iverlss"’/
+ Control charts + SOPs
= Agree and finalize the control plan to « Standard operating « Training plans
stabilize the processes procedures (SOPs) « Statistical process
» Hand over the control plan to the » Visual controls controls
stakeholders + Mistake proofing + Key performance
indicator (KPI)
framework
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Putting it all together, now...
Agile & Lean

s Practitioner
PR Agile coaches need to embody the Agile principles
Teaching "eal
Providing Information TR 5
in a more formal arrangement B .7
Builds knowledge g™ VL
Same basic experience for all learners T ST

- Coaching
Ongoing process
The outcome is performance

2 - a* o ’ ’ Ss ~ o= N
Mentoring LM W Y Facilitating
Sharing knowledge and insights o ¥ % T One meeting
Builds capability .7 ’ y Se. (or a series of meetings)
Provides perspectives "l o \ ~~ . The outcome is a plan/decision
- ’ v Vg
s ’ A S
_-*"  Technical & Business *, Transformation  ~~._
AT Mastery . Mastery % Masier\{ ..
_»° Architecting, designing, g Business strategy, ‘. Catalyse, lead organizational T,
L coding, testing... ,/ management frameworks ' change, Systems thinking S,
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Means a Change in Mindset

Old Model New Model
Change Change
thinking behavior

to change to change

behaviour thinking

VALUES AND
ATTITUDES

CULTURE
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Concrele

Putting it All Together Now by Gartner ©

Sprint planning

Ideate

g Product Sprint
backlog exacution

Try experiments

Sprint

Shipable
review

increment

Customer PROBLEM Customer SOLUTION

DESIGN THINKING LEAN STARTUP AGILE
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«ROI, yiati to modl TpweL»

e Return (Benefit)
g Investment (Cost)

Starting Up — A Structured Way from Idea to Product
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Who we are and what we do

We are an innovation consultancy re-shaping industries, ecosystems, and
mindsets.

\/

Startups in the Southern and Central Eastern Europe to find and build together the
paths of disruptive innovation across industries and ecosystems.

\/

We deliver innovation by embedding our startup mindset and culture into

?We work with the most forward thinking Corporations, Organizations and
%everything we do.

We have a unique mix of experience from both sides of the table as former
corporate executives and entrepreneurs ourselves allowing us unique empathy
with our corporate and startup clients and partners.
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Thank you

Christos Lytras
Managing Partner
@ Hippocampus.io

Let’s connect on

e-mail @

cl@hippocampus.io
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A

Complicatedness )
Ri

Ha

just master

the basics!

just code

mastery
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